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UN Logistics Organisations

* Lease System

Logistics Support requirements

Logistics Planning

How UN supports missions
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The means for supplying personnel, materials and services

In timely and effective ways
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* Diplomatic and Political

 Human Rights

 Humanitarian Affairs

« Civilian Administration

* Public Information

« Electoral

« Civilian Police

* Legal

» Military (from Troop Contributing Countries)
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* All TCCs sign a MOU with the UN

« MOU details who provides what, and to what
standard

Contingent Owned Equipment (COE)
VS
UN Owned Equipment (UNOE)
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+ “Wet lease”
* UN pays more

» Country provides mission with logistical support

* “Dry lease”
* UN pays less

« Mission (or other) provides logistical support
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I WET LEASE DRY LEASE I

UN « Warehouse & * Egpt maintenance
PROVIDES..... maintenance facilities |(commercial contract,

« \Water UN pers, another

« Sewage services contingent)

» Electrical power * Supply of spares
CONTINGENT |+ Deploy with * Deploy with
PROVIDES..... serviceable egpt serviceable eqpt

(MOU +10%) (MOU + 10%)

* Maintain eqpt incl

repair, replacement,

labour, resupply

* Link to national




* UN responsible for deployment costs (LOA)

* Troops transported by air with cargo limit of 45kg per
troop

* |nitial MOU verification reports conducted by UN
Mission staff

« Any additional requirements identified
* |nadequate support or deployment levels identified

ﬂ-

/ National Défense
\ ‘ll* Defence nationale

\ /



 TCCs and Formed Police Units (FPUS)
 as per COE MOU

* Upon initial deployment, must be self-sustainable
for 30-90 days

« Military Observers: vehicles, communications, office
equipment, MSA

* UN Police: vehicles, communications, office
equipment, MSA

* International civilians: vehicles, communications,
office equipment, MSA ==
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- UN Materiel Resourcing
» Housing, warehousing and offices
« Ammunition (LOA)
* Food
» Water (source + bottling plants)
 Bulk fuel
* Power generation (to certain level)
* Blood and blood products
- MEDEVAC and Level 2 medical contingent
* Engineer Contingent
« Base Camp upkeep
o Road and Infrastructure upkeep
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* Appointed by UNHQ

Efficient and cost-effective administration

Principal advisor to Head of Mission

Control mission budget

Administer to civilian staff
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Develop mission logistic support plans

Coordinate logistic and tech support matters with
other mission component chiefs

Monitor/oversee budget, personnel, and material
Issues within ISS

Control contract management and COE
Provide support to the mission
Raise requisitions for material as required

Provide logistic advice as required to Mission
HQ personnel
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* Diplomatic and Political

 Human Rights

 Humanitarian Affairs

« Civilian Administration

* Public Information

« Electoral

« Civilian Police

* Legal

» Military (from Troop Contributing Countries)
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Force Commander FC

Chief of Staff COS

SRSG

Director of Mission Support
DMS

L1 Chief Logistics Officer / G4

Chief Integrated
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* Prepare and issue mission start-up kits
* Receipt, warehouse and issue depot stock

« Manage strategic deployment stocks
 Support for 10,000 troops
« 1000 UNMOs and CIVPOLs
« 300 substantive staff
* 1000 UN support staff

- Maintain depot inventory data base
* Fleld mission training centre
- Manage mission satelliffe communications link
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* Logistics Organisation
* Lease System
 Logistics support requirements
» Logistics Planning
 How UN supports missions
* DMS supervises logistics system of mission
« Support for formed units is based on MOU
* UN reimburses country for peacekeepers, equipment

* Different support system for |nd|V|duaIs (mil / poI / CIV)
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